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	Section 1: School Information and 3 Year Improvement Plan Priorities

	School/Establishment

	Holy Family Primary

	Head Teacher 
	Andrew Gallagher


	Link QIO

	Marie Donald




	School Statement: Vision, Values & Aims and Curriculum Rationale

	

At Holy Family achieving equity and excellence for all children is our central aim.  We use Pupil Equity Funding to ensure that every child at Holy Family has equity of opportunity to succeed, with particular focus on closing the poverty-related attainment gap. We understand the importance of providing a safe and inclusive environment and we are aware of the different barriers to learning; we strive to put in place support that is tailored to the individual needs of each child. The school offers a safe place, where pupils are nurtured in order to develop their confidence, self-esteem and emotional resilience. We believe all children are entitled to develop to their full potential academically, socially, emotionally, physically, morally and spiritually. We strive to enable each child to grow in confidence in order to participate in the wider community.  

Through the Improvement Plan, we take account of local priorities alongside those in the National Improvement Framework (NIF). We are constantly striving to further enhance attainment, and consistently improve standards and quality in all area of the school. A carefully planned collegiate calendar ensures that our Professional Learning Communities (PLC) meet regularly for professional dialogue, planning and moderation activities.  







	
	Looking Forwards – 3 Year Improvement Plan Priorities
Bullet point key priorities for the next 3 years

	Session
	2025/ 26
	2026/27
	2027/28

	Priority 1
	Learning and Teaching Pedagogy: Framework for Equity & Literacy and Numeracy
	Writing 
	Writing

	Priority 2
	Circle Framework/ The Promise (Year 2)
	Circle Framework/ The Promise (Year 3)
	Circle framework

	Priority 3
	UNCRC Gold/Laudato Si
	UNCRC Gold/Laudato Si
	RERC Learning and Teaching















	Section 2: Improvement Priority 1 – Year 1

	School/Establishment

	Holy Family Primary

	Improvement Priority 1
	Learning and Teaching; Pedagogy in Numeracy and Framework for Equity & Literacy 

	Person(s) Responsible

	HTDHT 
Supported by HT
Maths Champions
Literacy Champion/PT
Collaborating with teachers










	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2023-26

	Improvement in attainment, particularly in literacy and numeracy.

	school leadership
teacher professionalism
curriculum and assessment
performance information
	QI 1.2 Leadership of Learning
QI 2.2 Curriculum
QI 2.3 Learning, Teaching & Assessment
QI 3.2 Raising attainment and achievement
Choose an item.


	Improvement in attainment in literacy and English




	Links to rights:
Articles 12 & 14 – The right to share your opinion (feedback from stakeholders around skills knowledge and development)
Articles 28 and 29- The right to learn and be the best you can be 


	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	· Teaching staff will work with SLT to identify potential targets to address learners’ barriers in literacy
· Teaching staff will work with SLT to measure the impact of identified intervention
· Teachers will lead learning through professional reading and enquiry approaches
· Learners will provide feedback on any interventions that they have participated in

	· Time – see collegiate calendar for SIP meetings and In-service Days/Personal professional development time
· Cover costs for staff undertaking any leadership responsibility that requires release from class.
· Possible interventions as identified through the use of the EDC Framework for Equity in Literacy Equity & Literacy document , Dyslexia Modules and EDC Literacy Hub

	· Sharing approaches to supporting literacy through targeted home learning




	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	· Teaching staff Authority CLPL session, in-house (In-service Days/ collegiate hours 
· Support staff CLPL on relevant interventions 
· Professional reading/ online materials
· Quality assurance processes
· Peer/ SLTprofessional discussions through tracking & monitoring
· Professional Enquiry approaches

	
· Literacy interventions for targeted learners as identified through the use of the Equity in Literacy document Early intervention and prevention
· Promoting a high quality learning experience
· Use of Evidence and Data

	
· Teacher cover to support staff CLPL and implementation of Equity Framework
9 days - £2934
· Big Cat Reading Scheme – circa £22013
· ICT to support online learning for pupils – 
35 iPad @ £267.22 = £9352.70






	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change

	Activities in Working Time Agreement, Professional Learning

	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	Almost all/All learners benefit from improved practitioner pedagogy through an enquiry based approach.Improve practitioner pedagogy through an enquiry based approach leading to better outcomes for learners 	Comment by Marie Donald: Suggestion so that the outcome is more learner focused:
Almost all/All learners benefit from improved practitioner pedagogy through an enquiry based approach.
	All teaching staff participation in West Partnership training:
· Learning Intentions and Success Criteria
· Effective Questioning
· Effective feedback
· Differentiation
· Retrieval practice
	Staff will complete pre and post questionnaires to measure impact of the programme.
SLT observations within class..


	4/9/25
10/9/25
18/9/25
24/9/25
9/9/25

1hr per online session
	

	Almost all/All learners benefit from improved practitioner pedagogy Improve practitioner pedagogy in Numeracy leading to better outcomes for learners.

Improve pupilearner engagement and confidence in Maths and raise attainment through increased staff confidence in maths pedagogy
	Maths Champion to create and model maths interactive teaching wall and model ‘Walk the Wall’ approach.

All staff update maths learning environment; class displays and use of interactive resources.
	Learning walls updated and shared demonstrating consistency of approach throughout the school Learning visits.
SLT observations within class.

	Ongoing through 2025/26
	

	Increased pupil confidence, accuracy and understanding of numeracy strategies through increased staff confidence in maths pedagogy
	Maths Campion to support use of interactive teaching tools on Promethean Boards.
Promethean training for staff (EDC CLPL)

Share good practice through CLPL sessions.
Standardisation of  layout for calculations and language used with pupils
	CLPL as part of collegiate calendar

Modelling of good practice

Professional dialogue.
	Ongoing through 2025/26
	

	Improve attainment in literacy through closing an identified gap using the Equity in Literacy Framework document.

Learners with additional support needs are supported with bespoke tools and interventions. 

	Staff CLPL (Cluster) introduction to document

	Staff Evaluations of CLPL cluster event 
Peer feedback during whole staff and dept. meetings
	Collegiate Session – 11th September 
	

	
	Baseline to identify a gap at target stages e.g. P1 

Target individuals identified across stages 
	Standardised assessments (to be discussed with Ed Psych)

Attainment Data
Tracking & Monitoring meetings
	 Oct/Nov 2025

Target individuals identified by Nov 2025
	

	
	Use of Framework for Equity & Literacy to identify appropriate barrier and intervention -  additional teacher to provide time for this to be done.
	Tracking and Monitoring meetings 
Completion of Equity & Literacy Pro forma documentation (Gathering a full picture of the child, previous interventions, data, impact) 
	October – March 2026
	

	
	Post Assessment to measure impact
	Ongoing assessment
End of term assessments
Targeted/ Standardised assessments where appropriate
Equity & Literacy Pro forma documentation
	As appropriate as intervention is completed 
	

	
	Collaborative staff opportunities to develop knowledge 
	Literacy Champion feedback / support
Dyslexia Modules (Ed Scotland)
Personal Reading / CLPL 
EDC Literacy Twilight sessions (optional)
Practitioner Enquiry – optional 
Literacy Hub Awareness raising
	October – March 2026 
	

	




	Section 2: Improvement Priority 3 – Year 2

	School/Establishment

	Holy Family Primary

	Improvement Priority 2
	The Circle Framework
CIRCLE (Child Inclusive Research Into Curriculum Education)

	Person(s) Responsible

	DHT
Collaborating with Pupil Council
Collaborating with Parent Council/ Parent Body



	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC Service Plan 2023-26

	Delete / copy as required

Placing the human rights and needs of every child and young person at the centre
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children
	Delete / copy as required

school leadership
teacher professionalism
school improvement
	Delete / copy as required

QI 1.1 Self evaluation for self improvement

QI 2.4 Personalised Support

QI 2.7 Partnerships
QI 3.1 Wellbeing, equality & inclusion
	Delete / copy as required

Placing the human needs and rights of every child and young person at the centre of education
Improvement in children and young people’s mental health and wellbeing
Closing the attainment gap between the most and least disadvantaged 

	Links to rights:
Articles 12 & 14 – The right to share your opinion (feedback from all stakeholders)
Article 19 – The right to be safe (the classroom/ school as a safe place)
Article 24 – The right to be healthy (support for all aspects of health – physical, mental, emotional and social)
Articles 28 and 29- The right to learn and be the best you can be 
Article 31 – The right to play





	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	Lead CIRCLE Trainer(s) to attend CIRCLE Participation Scale Training May 25.
Lead CIRCLE Trainer(s) to attend PLCs with other EDC Staff 
Teacher Leadership related to classroom practice.
Peer observations and professional dialogue – within and out with Holy Family.
Learner leadership – inclusion of pupil voice in relation to individual target setting and identification of appropriate support strategies.


	· Time – see collegiate calendar for SIP/Staff meetings and In-service Days/Personal professional development time.
· Cover costs for staff undertaking any leadership responsibility that requires release from class.
· CIRCLE Framework tools: CIRCLE resource to support Inclusive Learning and Collaborative Working (Secondary) | Resources | Education Scotland 
· CIRCLE Framework tools: CIRCLE resource to support Inclusive Learning and Collaborative Working (Primary) | Resources | Education Scotland 
· Education Scotland Training videos 

	· Seesaw - Information and learning showcased for families.
· Parent Council ongoing involvement in feeding back parent views at meetings.
· Parental engagement – use of Participation Scale to support individual learners.


	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	· Whole staff/ Teaching staff CLPL (In-service Days/ collegiate hrs).
· Professional reading/ viewing online materials
· Quality assurance processes.
· Peer/ SMT/professional discussions
· Professional Enquiry Approaches
	· The Circle Framework as a strategy to support all learners, especially those with additional support needs.

	
N/A






	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Activities in Working Time Agreement, Professional Learning
Learning and Teaching interventions
	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	All children and young people’s needs and behaviours will be better understood and supported through increased staff understanding of inclusion and additional support needs. 
	Expanding on CIRCLE Framework at Aug In-service, specifically Participation Scale and associated supports for all staff. 
Circle advisor PLC sessions throughout the year fed back to school staff 
Parent and Pupil consultation shows that targeted groups of learners have an increased involvement in identification of strategies and supports that they can access within their learning environment 
	Staff feedback from the initial introduction session highlights areas for development within CIRCLE Action plan.
Staff pre and post training assessment of knowledge and skills.
 Pupil Voice tools/ pupil forum 
Parent Voice gathered through parent appointments/ TACS

	August In-service Day 
  


August 25 & June 26 
 



 June 26
	

	Improved Classroom Environments for Children: 
Teachers make use of CICS (Circle Inclusive Classroom Scale) to evaluate and adapt classroom environment  


	Staff use CICS individually and with a supportive peer to critically analyse classrooms for new cohort of pupils using learning from last session.

	Reflections with colleagues and changes made to classrooms as a result of self-evaluation using CICS- and Action Plan 
Moderation and evaluation evidence shows increase in universal level supports available to all learners 
  
	Oct 25
	 

	Improved implementation of Personalised support
Teachers will support improved participation of individual learners through analysis of Participation Scale (CPS) and associated skills and strategies
Class teachers will be able to work alongside staff with specific support for learning remits to complete a more detailed assessment of needs when required.
	Staff use CPS to identify individual learners’ strengths and areas for development
Staff will identify and implement further strategies to enhance pupil skills in collaboration with Parent/carer and individual children and young people
Staff use CPS alongside formative and summative assessment to identify individual learners’ strengths and areas for development

	Completion of pre and post participation scale for individuals – case studies for those who have support plans/TAC meetings.
Views of parents/carers and learners will be used to inform the assessment process and to develop a shared understanding of successful support strategies.
Use of parent postcards as appropriate.
	By June 26
	

	All learners will experience improved approaches for Supporting Children and Young People using the Circle Framework 
  
	All staff implement appropriate interventions with consideration of CICS &  Skills, Supports and Strategies outlined in Circle Framework 
	Reflections with colleagues and changes made to classroom practice as a result of self-evaluation using CICS  action plan and CPS 
	Term 3 
By June 26 
	









	Section 2: Improvement Priority 3– Year 3

	School/Establishment

	Holy Family Primary School

	Improvement Priority 3
	UNCRC Gold and Laudato Si

	Person(s) Responsible

	DHT
Nurture Teacher
RE Champion



	NIF Priority
	NIF Driver
	HGIOS 4 QIs
	EDC  Service Plan 2023-26

	
Placing the human rights and needs of every child and young person at the centre
Improvement in children and young people’s health and wellbeing

		
school leadership
teacher professionalism
parent / carer involvement and engagement

	QI 1.2 Leadership of Learning
QI 3.1 Wellbeing, equality & inclusion
QI 2.5 Family Learning


	
Placing the human needs and rights of every child and young person at the centre of education




	Links to rights:
Articles 12 – The right to share your opinion freely on the issues that affect them (feedback from all stakeholders)
Article 19 – The right to be safe (the classroom/ school as a safe place)
Article 24 – The right to be healthy (support for all aspects of health – physical, mental, emotional and social)
Articles 28 and 29- The right to learn and be the best you can be 
Article 31 – The right to play (linked to physical education outdoors)




	Opportunities for Leadership 
	Resource Requirements
	Parental Engagement and Involvement

	· 2 pupils will be on the EDC Rights Pupil Forum, attending training and feeding back to the Rights Committee and wider school community
· Teacher leadership through ‘Train the trainer’
· RRS Committee (pupils and staff)
	· Rights Respecting Schools Resources
· Consultation tools: Glow forms, questionnaires, surveys
· Time – 11 hrs. See collegiate calendar for SIP meetings and In-service Days/Personal professional development time. 
· Cover costs for staff undertaking any leadership responsibility that requires release from class. 
· Additional resources for supporting learning in rights based learning. 


	
	· Consultation with Parent Council and wider parent body through Newsletters, Meet the Teacher Aug 2025, surveys and questionnaires.
· ‘X’ to share rights based learning activities and updates


	Professional Learning 
	Interventions for Equity
	Pupil Equity Funding (PEF) Allocation

	· Whole staff/ Teaching staff CLPL (In-service Days/ collegiate hrs). 
· Professional reading/ viewing online materials. 
· Quality assurance processes. 
· SMT/Class Teacher professional discussions. 

	N/A
	N/A






	Outcomes/Expected
Impact
	Tasks/Interventions 

	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change

	Activities in Working Time Agreement, Professional Learning

	What ongoing information will demonstrate progress?  Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	

	Increased awareness of Children’s rights.

Increased opportunities to learn about Children’s rights through the curriculum.

Increased leadership opportunities for pupils throughout the school.Almost all learners can identify the importance of UNCRC Articles and what this looks like in practice in their classroom and school.	Comment by Marie Donald: Outcome suggestions:
Increased awareness of Children’s rights.
Increased opportunities to learn about Children’s rights through the curriculum.
Increased leadership opportunities for pupils throughout the school.

Almost all learners will have an increased awareness of
Children’s rights, increased opportunities to learn about Children’s rights through the curriculum and increased leadership opportunities for pupils throughout the school.


All stakeholders will have a shared understanding of updated Vision, Value and Aims (VVA).Develop a shared understanding of updated Vision, Value and Aims (VVA) across the school community.	Comment by Marie Donald: Suggestion of outcome:
All stakeholders will have a shared understanding of updated Vision, Value and Aims (VVA).


Almost all/most pupils/learners are familiar with a wide range of UNCRC Articles.Continue to widen the range of articles with which the whole school is familiar.	Comment by Marie Donald: Almost all/most pupils/learners are familiar with a wide range of UNCRC Articles.


Implement a more consistent whole school approach to the development of positive relationships and behaviour, resulting in intrinsic motivation and increased engagement of almost all learners.
Implement  Relationships Policy based on the Rights for use by all staff and pupils.	Comment by Marie Donald: This is more of an action statement. Possible outcome:
Implement a more consistent whole school approach to the development of positive relationships and behaviour, resulting in intrinsic motivation and increased engagement of almost all learners.


Continue theIncreased engagement with school reward system based on the Vision, Values & Aims and underpinned by the UNCRC articles.

	Continued dialogue within the school to develop rights language and knowledge of the articles, supported through assemblies, focus days and staff CLPL.
	Increased awareness of Children's rights.

Increased opportunities to learn about Children's rights through the curriculum.
	Ongoing throughout 2025/26
	

	
	Renewed focus on the School Charter and building on Article 2, especially discrimination.
	Pupil focus groups.

Show Racism the Red Card sessions for Primary 5, 6 and 7

Increased pupil knowledge on racism and how this can be managed.
	Show racism the Red Card
Dates to be confirmed

Ongoing throughout 2025/26
	

	
	Continued use of ABCDE of Rights, modelling the language with class and the wider school.
	All stakeholders to model appropriate Rights language.

Increased staff confidence when dealing with issues that arise during the school day.

Increased pupil awareness of how conflict will be resolved.
	Ongoing throughout 2025/26
	

	
	To ensure new and existing staff are all aware of the Relationships Policy (24/25) and their role within this.

To support all staff to use restorative converstaionconversation language when talking to pupils in class and in the school grounds when resolving conflict.

To ensure all pupil are aware of the Relationship Policy and the role they have in implementing this.



	SAll staff feedback on the use ofto use Restorative conversation to address conflicty

PAll pupil focus groupss onto be aware of the Relationship Policy  and their role in implementing it.

Short Term targets for pupils discussed during assemblies and supported by all staff.
	Ongoing throughout 2025/26

Term 1 2025
	

	
	Pupils and staff will continue to develop the school reward system (introduced in the final term of 2024/25)
· New captains and vice captains chosen
· Incentive experiences organised for winning house groups
· Pupil Council input on evaluating the system and improving the experience
	Pupil Council Survey on effectiveness of the House System, distribution of tokens and delivery of experiences for winning houses.
	Ongoing throughout 2025/26

	

	Pupils will continue to be empowered by having a strong pupil voice.









EstablishDevelop an external/ international link for campaigning and fundraising, linking UNCRC, Catholic Social Teaching and Laudato Si.

	RRS Steering group will gather pupils’ views to determine how they can better be heard across and beyond the school 

All pupils will be a member of a school group and have regular opportunities to speak of their commitment to the rights of others, share their own opinions and lead learning.

Pupil Groups/Stages will take part in campaigning with a global focus.


	Liaise regularly with other committeesPupil Committee feedback (Health, Pupil Council, Eco, and Fairtrade).

Professional dialogue with group leaders.
Increased participation from pupils through school assemblies and Committee meetings

Pupil and staff feedback via How Good is Our School
Increased opportunities for pupil leadership for all pupils in the school.

School groups will be formed with the following year groups.
(e.g. P7-5, P4, P1-3)
Groups will have a common focus for a campaign/fundraising event to support the rights of the child globally.
	Ongoing throughout 2025/26







	

	Pupils will support the wider school community to know about and understand the UN Convention on the Rights of the Child and can describe how it impacts on their lives and on the lives of children everywhere.
	School staff will share UNCRC knowledge with Early Years Centre staff. 

Pupils will take on ambassadorial roles,  visiting and encouraging children and staff to promote knowledge of the CRC and the Rights Respecting Schools Award with
	Development of an action plan for UNCRC to besupported in the EYC.

Pupil groups will plan and deliver a number of workshops for EYC pupils that are age and stage appropriate.

EYC Staff will develop literature to inform parents of the UNCRC goals and what the EYC are doing to support this.
	Ongoing throughout 2025/26
	

	All pupils will learn about how communities in another part of the world are impacted by climate change, and how the church there is responding.
	UNCRC and Faith to support class teaching on climate change and its impact around the world.

Pupils to compare and contrast the impact of climate change at home and in other countries.

Pupils will keep a Laudato Si Diary focussing on the key  goals


	Increased awareness of the impact of their support through fundraising for charity.

Increased opportunities for pupil leadership.

All pupils to have a greater understanding of climate change and the impact it has around the work.
	Ongoing throughout 2025/26
	

	Pupils will develop an understanding of the ‘Jubilee Year’ and participate in celebrations.
	Pupils from P4-6 to participate in a retreat at Schoenstatt retreat Centre.

P7 and EDC Catholic School to participate in a local Pilgrimage and celebrate the year of the Jubilee
	Funding form the local St Vincent De Paul to cover the cost.


Increased opportunity to build Faith links with the local and authority Catholic school.
	October 2025
	

	
	
	
	
	






	
Section 3: Interventions for Equity: Pupil Equity Funding (PEF) not included in priorities 1-3

	Outcomes/Expected
Impact
	Tasks/Interventions 

	Resources
	Measures

	Timescale(s)

	Progress

	Outcomes for learners; targets; % change
	Health & Wellbeing, Literacy and Numeracy interventions for identified groups
	Identify PEF allocation, staffing and resources that will be procured to support 
	Identify qualitative, quantitative, evaluative pre and post measures
	What are the key dates for implementation? When will outcomes be measured?
	Identify progress and impact in narrowing the PRAG

	


	
	
	
	
	


[bookmark: _GoBack]School PEF allocation 25/26:	Total PEF allocated in SIP Underspend: £ 0
PEF Planning is included in other area of SIP – linked to skills and literacy
School Improvement Plans should be emailed to the link Quality Improvement Officer by Friday 13th June.
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Vision, Values and Aims 2024 onwards.docx
Vision:

Everyone at Holy Family will feel happy, respected and valued through our words and actions to one another. 

Together with our families, Parish and staff we will be guided by our Faith to live the Gospel Values. We will be encouraged to use our God given talents to be the very best we can be.



Values:

· Respect

· Kindness

· Faith

· Achieving

· Happiness



Our aims are:

· To be a happy place, where we respect and care for one another.

· To work as a team to build a community of Faith where everyone can achieve their goals and shine. 

· To use our God given talents to help improve our community and world by putting Our Faith in Action.

[bookmark: _GoBack]School Prayer:

Dear Lord,

Grant that our school be a welcoming place where respect and kindness are shown to all through our words and actions.

Let our faith and your example guide us to be the very best we can be, always achieving by using our God given talents in everything we do.

May happiness fill each classroom and playground of Holy Family today and every day.

Amen
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