


	




Context of the School
Holy Family Primary School was built in 1966 and serves the Roman Catholic community of Kirkintilloch and Lenzie.  There are currently 348 children on the school roll comprising of thirteen classes; we also have an extended day/year Early Years Centre. Many of the children who enter primary one have previously attended Holy Family Nursery or local authority/ private pre-five establishments. The associated secondary is St Ninian’s High in Kirkintilloch. A comprehensive transition programme is in place both for new entrants to Primary 1 and for Primary 6 and 7 children moving on to secondary school. 
The staffing complement of 19.35 Full Time Equivalent, includes a management structure of the head teacher, one depute and a two staff who share the principal teacher role. Two probationer teachers were also additional to the staff this year. An instrumental tutor for wind instruments visits the school weekly to work with individual children as well as a music teacher for one day per week. The school is well supported by administrative staff, classroom assistants and support for learning assistants.

Our Shared Vision, Values and Aims

Average attendance across all stages is 95.46%. 
Our Scottish Index of Multiple Deprivation (SIMD) profile shows our school population includes families from a variety of socio-economic backgrounds. We have an SIMD of 29% in Quintile 1 and 2. The majority (54%) of pupils are in Quintile 5. 8% of our pupils receive free school meals.

Through School Improvement Planning, we take account of local priorities alongside those in the National Improvement Framework (NIF). We are constantly striving to further enhance attainment and consistently improve standards and quality in all school functions. A carefully planned collegiate calendar ensures that teaching staff meet regularly for professional dialogue, planning and moderation activities.  

We actively cultivate respectful, supportive relationships between pupils, teachers and parents and provide regular opportunities for pupils and parents to take an active role in the life of the school. This includes an active role in school self–evaluation through questionnaires, Parent Council meetings and pupil and parent focus groups.  We value and work together with our Parent Teacher Association (PTA) and Parent Council, understanding the important role they play in our school community.  As a Catholic school, we have strong links with our parish and are committed to developing as a community of faith, which promotes the Gospel Values through the whole life of the school. Throughout the school year, the school community gathers for mass, visits the local Parish to engage in worship and celebrates the Sacraments with the pupils in Primary 4, Primary 7 and their families.

Pupils, parents and school staff participated in self-evaluation giving feedback to support the creation of this report.  Relationships across the school community are positive, respectful and reflect the school’s Catholic ethos. Children are polite and respectful to each other, adults and visitors to the school. In almost all classes, children interact positively with staff and their peers. 

Pupils, parents and school staff participated in self-evaluation giving feedback to support the creation of this report.  









Progress in School Improvement Plan (SIP) priorities
			
	

	Learning, Teaching and Assessment - Numeracy

	
NIF Priority      
· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children

NIF Driver   
· curriculum and assessment
· parent / carer involvement and engagement
· teacher professionalism

	
HGIOS?4 QIs  

QI 1.2 Leadership of Learning
QI 2.2 Curriculum
QI 2.3 Learning, Teaching & Assessment	
QI 3.2 Raising attainment and achievement

	Progress and Impact: 
The school has made good progress with this improvement priority and is well placed to continue the progress that has been made. 


In August 2024, all teaching staff participated in training focussed on differentiation, pupil support and the use of Higher Order Thinking Skills (HOTS) within the teaching of numeracy. This was delivered by the Quality Improvement Officer whose remit is Numeracy. Learning contexts Feedback gathered on these activities has shown that almost all teachers found the inputs to be highly beneficial. Class observation by school leaders, as part of the Quality Assurance programme, demonstrated that these skills were being incorporated in class teaching. Through professional discussion further targets were set for individual staff.

2 teaching staff were appointed ‘Maths Champions’ and would lead this improvement area. Throughout the year the following was achieved;
· An audit of current resources was completed
· Staff consultation on resource requirements for learning and teaching
· Pupil consultation on resource for learning
· Purchase of resources based on consultation findings
· Organisation of resources to ensure ease of access and staff collegiate session on how to access/record the use of resources
· Attendance at Numicon training held by East Dunbartonshire Council, cascading of information to colleagues.
· Small group implementation of Numicon within P1 and P4
· Support for colleagues on the teaching of numeracy
· Development of a standardised Numeracy wall for each class and collegiate support on ‘walking the wall’ at the start of lessons. This will be further developed in 2025/26 to standardise the learning across the school and stages.
Achievement of a Level (ACEL) data shows that attainment in Numeracy has remained high and is consistent with previous years. This takes into account additional enrolment of pupils throughout the year.

36 Pupils from Primary, 7 participated in the Scottish Maths Challenge and pupils achieved a variety of awards. 2 Primary 7 teams entered into the St Ninian’s high School Primary Maths quiz 2025, with all feeder schools participating. Both teams did exceptionally well and placed first and second. As part of Maths Week Scotland all classes had a visit from a parent who is an actuary. Her role as an actuary involves using her mathematical skills to predict the financial impact of events.  She was keen to discuss the importance of numbers in real life situations. Pupil feedback was that they enjoyed the inmput, but more importantly, it made them think about the link between maths and employment.

All teaching staff have analysed assessment data at class and stage levels, identifying areas of strength and areas for development. Class teachers developed actions plans based on the analysis of standardised assessment and discussion on areas that could be stronger. This has supported attainment in numeracy that has remained high


Next Steps;
· Further development of pedagogy through ongoing CLPL with West Partnership – ‘Improving our Pedagogy’
· Further development of teaching walls and standardisation of approaches across the school
· Curriculum support by Maths Champions


	




	

	School priority 2: UNCRC and Rights Respecting School Accreditation/Silver Award and Laudato Si


	
NIF Priority      
· Placing the human rights and needs of every child and young person at the centre
· Improvement in children and young people’s health and wellbeing

NIF Driver         
· parent / carer involvement and engagement
· teacher professionalism

	
HGIOS?4 QIs  

QI 3.1 Wellbeing, equality & inclusion

QI 2.5 Family Learning


	Progress and Impact: 
The school has made very good progress with this improvement priority and is well placed to continue the progress already made.

The school Vision, Values and Aims (VVA) have been in use throughout the year after a ‘formal’ launch in August 2024. In consultation with all stakeholders, it was agreed that the school should re-brand and make them highly visible throughout the school. The PTA, school staff and the pupil Faith Committee worked with a local company to design displays for the school. This included; Values display at the main entrance of the school, frosted windows within the school foyer displaying the core Values of the school, stair strips with motivational messages for all stakeholders and Vision, Values and Aims ‘pop-ups’ to be used at events within and out-with the school. Pupils, parents and visitors have given positive feedback. Through discussions with pupils it is clear that the VVA are now embedded throughout the school and children are able talk about them. One parent noted that “the Vision, Values and Aims of the school are so clear to everyone who enters the building” and pupils commented that, “the entrance is now very welcoming and explains who we are as a school”. 

The UNCRC Committee continued to provide opportunities for pupils, staff and parents/carers to learn about Children’s Rights throughout the school year. Pupils and staff have presented regularly at school assemblies ensuring that;
· Through curricular lessons and school assemblies, children in Holy Family Primary have become familiar with a number of articles of the CRC (Convention on the Rights of the Child) and know these rights are universal and unconditional. 
· They are aware that some children around the world cannot access some of these rights.
· Children are aware that school allows them to enjoy a range of rights and that they can help to create a rights respecting environment.

School Committees meet regularly throughout the year and every pupil within the school is part of this process. Committees have organised whole school events, coordinated focus weeks and managed the charitable giving throughout the year. Committees also report at assemblies so that all pupils are aware of their impact and have linked the core UNCRC Articles that aligns with their focus. Committees have afforded pupils opportunities to develop leadership skills and plan events where the whole school community is involved, such as the Santa dash in December

In November 2024, the school was involved in an accreditation meeting and achieved Silver UNCRC Status. Pupils, teachers and support staff participated in the meeting accreditation process. Feedback to the school included the following;

· Children were able to confidently discuss rights and key concepts in class and assemblies
· The (children) demonstrated a deep understanding of the importance of rights, reflecting on how they shape our society and protect/supports children’s development.
· There is strong commitment to children’s rights from all groups. This is evidenced through the connection to policy & practice and the number of opportunities for pupils to have their views heard and acted upon.
· There are many supports for wellbeing, citing ‘Zones of Regulation’ and the ‘Nurture Room” as good examples

Holy Family has enrolled and started the journey of ‘Laudato Si’ as part of our RERC education in the school. The whole school attended a Mass of Enrolment, learning about the themes of the programme; ecological education, ecological spirituality, ecological economics, response to the cry of the earth, response to the cry of the poor, adoption of simple lifestyles and community engagement.  Teaching staff attended in-service training with all Catholic Schools in East Dunbartonshire to raise awareness of Laudato Si, the role that teachers have to play and to learn about the Global Compact. The aim of the in-service training was to ‘Rekindle our dedication for and with young people, renewing our passion for a more open and inclusive education...'. Staff commented on the positive experience of working with all Catholic schools and the opportunity to work on a common theme. Pupils have taken part in awareness raising sessions within class and also during whole school assemblies, focusing on the 7 key ‘pillars’.

Next Steps: 
The school aims to embed the progress made in creating a rights respecting environment and further increase pupils’ knowledge and understanding of articles of the UNCRC, as well as identifying more ways in which ‘pupil voice’ and pupils’ roles in decision-making can be enhanced.
· Rights Respecting Schools Gold Award – continue the journey
· Develop pupil understanding of being a rights respecting Global Citizen
· Undertake a range of advocacy and campaigning activities both locally and globally
· Cluster Working to drive Laudato Si forward in all schools

	
























	

	School priority 3:  Improving Wellbeing for all – Relationships, Learning and Behaviour

	
NIF Priority     
· Placing the human rights and needs of every child and young person at the centre
· Closing the attainment gap between the most and least disadvantaged children
· Improvement in children and young people’s health and wellbeing 
NIF Driver       
· school improvement
· school leadership
· parent / carer involvement and engagement
· teacher professionalism
	
HGIOS?4 Qis

QI 1.1 Self evaluation for self improvement
QI 2.1 Safeguarding and child protection
QI 2.4 Personalised Support
QI 2.6 Transitions
QI 2.7 Partnerships
QI 3.1 Wellbeing, equality & inclusion




	Progress and Impact: 
The school has made good progress with this improvement priority and is well placed for further development. 

Holy Family Primary is committed to the Circle framework to support our shared vision of inclusion – ensuring that all pupils can access learning, participate fully and feel a sense of belonging. Using the tools within the framework, the school was able to reflect on what we already do well and identify areas across the school where practice can be strengthened.

Through staff training, during in-service days and collegiate working, the key principles of the Circle framework were explored: inclusion, participation and practical classroom strategies. Staff reflected on the framework and the link with the ethos and practice already in place in the school. In Stage 1, staff identified a number of improvements to both the physical and social environments of our school such as classroom layout, organisation of resources, consistency of display across the whole school and how social spaces are utilised during breaks. The Inclusion Committee were involved throughout. The Committee contributed valuable insight into what helps them feel supported, included and ready to learn and this was shared with the wider staff body. Pupils commented that they felt “included in decision making”, “listened to” and that they could “see changes happening that they had discussed in their committee”. The Inclusion and Pupil Council Committees also worked together to source, buy and distribute playground resources to improve the experience for pupils during breaks.

Stage 2 focussed on Structures and Routines, recognising these as vital foundations for inclusion. Staff explored how consistent routines, expectations, transitions and physical environments affects learning and engagement for all pupils. Staff contributed to discussion around inclusive practice and shared examples of routines already in place. An audit of Structures and Routines allowed the school to reflect on classroom and school-wide practice. The audit highlighted areas of strong practice as well as next steps, both at individual and whole school level. A P7 Inclusion Committee member  said, “I enjoyed speaking at assembly to spread awareness of neurodiversity. I also enjoyed going around the playground and taking pictures of things we could improve to make our playground more inclusive. Lastly, I really enjoyed carrying out the inclusive playground survey.”


Changes brought about have included: removal of bells to support pupils with medical needs, a reward system to enhance pupil motivation and the implementation of the school Relationship Policy. In response to staff questionnaires, training on neurodevelopmental differences was organised for all teaching staff by the Authority Inclusion Team. One teacher commented, “The work which has been put in to making our playground more inclusive has majorly reduced conflict spilling in to the classroom after lunch. It is lovely to see pupils playing together with the equipment the school has purchased and I am now dealing with less issues after break and lunch times.”


The impact so far;
· Greater consistency in classroom routines and transitions during the school day
· Increased awareness of inclusive strategies and how they benefit all learners, including the use if ICT to support learning.
· Changes to organisation at breaks leading to increased social opportunities for all stages.
· Increased participation in games and activities during breaks using new resources.
· Improved strategies to support pupils with specific barriers to learning, such as the Dyslexia Awareness Club and pupil/parent workshops on ICT to support learning.
· Stronger links between GIRFEC, UNCRC Rights and practical classroom approaches.
	 
Next steps:
· Improved implementation of personalised support through analysis of the Circle Participation Scale (CPS)
· Improved approaches for supporting children and young people using the Circle Framework and the Circle Inclusive Classroom Scale (CICS)


	






























Progress in National Improvement Framework (NIF) priorities
Insert a brief description of progress and achievements in the following national priorities:
· Placing the human needs and rights of every child and young person at the centre of education

All staff, pupils and the wider school community continue to engage with UNCRC and the Rights Respecting School. The Rights Rrespecting Steering Group have worked together to ensure that all classes engage with rights based learning through stage specific lessons and school assemblies.  This has been supported through engagement with partners and the school was awarded UNCRC Silver Status.
Evidence showed that "pupils were able to confidently discuss rights, key concepts...demonstrating a deep understanding and reflecting on how they shape our society".  The conversations during the assessment revealed a strong commitment to children's rights and that rights principles and language were helping to build mutually respectful relationships. It was also noted that there was a "wide range of opportunities for children's voices to shape school life, including the various committees" and that pupils were confident that the school supported their right to safety and health.
[bookmark: _GoBack]The Fair Trade Committee continued to inform and teach classes about the importance of this initiative and the positive impact Fair Trade can have on a global scale. Pupils organised and ran the Fair Trade shop in conjunction with Gavin’s Mill. All children recognise their Global Citizenship responsibility through dedicated lessons based on the United Nations sustainability goals. Continued awareness raising of The Promise has taken place with staff.

· Improvement in children and young people’s health and wellbeing

The school monitors the H&WB of all pupils through age-appropriate mechanisms throughoutduring the year. This information is used by teachers to inform their class practise and offer targeted support where necessary. Pupils have accessed specialist counselling services, taken part in High School Group Transition sessions with Lifelink and been supported by the Nurture teacher who is LIAM trained (Let’s Introduce Anxiety Management). The school continues to discuss wellbeing and readiness to learn through ‘Zones of Regulation’ that is embedded across all stages. Children with Additional Support Needs requirements are supported effectively.
Comprehensive class transition and handover processes ensures that the needs of all pupils areis discussed before the start of the new term. Whole school ‘enhanced transition’ allows all teachers to meet specific pupils in their new class before school stops in June and have a visit to their new class. Transition booklets are also used widely across the school for identified pupils. Children starting Primary 1 are welcome to visit the school grounds during the summer and scan QR codes that link to short information videos. Those children who attend Holy Family EYC have also had the opportunity participate in current P1 learning events and have attended school events.
There is a ‘Snack Station’ where all pupils can access fruit for breaks and pupils are encouraged to refill water bottles throughout the day in class. This has been further supported at lunch with water available to all children. Refillable bottles continue to be encouraged across the whole school.
The school promotes participation in Bike-ability, EDC Dance-fest, athletics coaching /team events and local festivals. The school also has also participated in local and regional quizzes and art competitions.  Both P6 and P7 teams won the local Rotary Quiz, with P7 finishing third in the Regional final.
Pupils worked with staff to identify playground games and equipment to support cooperation, partnership and active breaks. Primary 6 pupils oversee the distribution and collection of resources and this has been positively received by pupils. A P4 pupil noted “the resources help us to be creative and allow us to work together” and P6 and 7 pupils commented that “we have more things to do at breaks” and “we get to choose activities that interest us”. As part of the Circle the school has introduced ‘Walkabout Wednesday’ and ‘Free Flow Friday’ where pupils can move among the various zones of the yard and mix with all year groups.
All classes have two hours of timetabled PE lessons throughout the week and utilise the indoor and outdoor space. Primary 5 have a block of swimming lessons. Outdoor Learning, supported by the pupil Outdoor Learning Committee, takes place throughout the school year, with a focus week in May that coincides with Outdoor Classroom Day. 
Primary 6 pupils participated in a residential trip to Lockerbie Manor and Primary 7 visited Edinburgh over 2 days to visit the Parliament and other cultural destinations. The school ensured these were accessible to all families regardless of their financial situation through support by the local Parish.

· Closing the attainment gap between the most and least disadvantaged children and young people
SIMD and local knowledge forms part of every Learning Teaching and Tracking meeting so that class teachers have a clear understanding of the needs within their class. Staff know all children and families very well. This is supported by the school Pupil Tracker where all relevant information is located in one document that follows the pupil through their time at Holy Family. Staff are vigilant in identifying any children who may be affected by poverty and who are not yet achieving their full potential. We have an open and honest ethos. Barriers to learning are identified quickly and addressed in consultation with the parents/carers and ASN Coordinator. The cost of the school day is taken into consideration when organising educational trips or events in the school. Pupils are supported through; Pupil Equity Fund, PTA fundraising, Parish support and charities such as Spirit Aid.Families are also supported by the Family Learning Assistant who signposts support, 

The Family Learning Assistant (FLA) meets regularly with the SLT and shares support being offered/sought by families. The FLA signposts parents to available support services and offers guidance. Specific requests are followed up in a timely fashion and support is offered to complete any relevant forms. The Family Learning AssistantFLA also coordinates holiday ‘Snack and Play’ and manages the school ‘pre lovedpreloved’ uniform that is available to all, minimising the ‘cost of the school day’ for many families. Through her role in Nurture, the FLA has developed excellent, close and supportive relationships with families and is aware of their individual needs. 

Eligible families have attended ‘Snack and Play’ throughout school holidays
· Improvement in attainment, particularly in literacy and numeracy

Most pupils achieve appropriate levels in Primary 1, 4 and 7 in Literacy and Numeracy. (see table below)
The school has a robust Tracking and Monitoring process in order to effectively track pupil’s progress over time, pace of progress, and ensure past and current supports are effective in informing next steps. Teachers and senior leaders use a suite of information and professional judgment to inform accurate decision making about the standards of children’s learning and their achievement within a Level. 

Barriers to learning are noted on the tracking document and acted upon. Analysis of this data suggests that, overall, the school is making good progress in closing the gap in attainment between SIMD Quintile 1/2 and Quintile 5. Across P1,4 and 7 the overall gap in Literacy between the least disadvantaged and the most is 16% and -2% in Numeracy.  We now have comparator data to track cohorts of learners across Curriculum for Excellence levels, year on year and over time. Data for achievement of curriculum for excellence levels in Numeracy and Literacy in P1, P4 and P7 are all above both the EDC average and National average.

Achievement of Curriculum for Excellence (ACEL) data 


	ACEL data at the end of June 2025

	
	Reading
	Writing
	Talking & 
Listening
	Numeracy & Mathematics

	Early level by end of P1
	almost all
	almost all
	almost all
	almost all

	First level by end of P4
	almost all
	most
	almost all
	almost all

	Second level by end of P7
	almost all
	almost all
	almost all
	almost all



Impact of Interventions for Equity and Pupil Equity Funding (PEF)
The PEF allocation for 2024/25 was £34300

At Holy Family achieving equity and excellence for all children is our central aim.  PEF funding was used to ensure that every child at Holy Family had equity of opportunity to succeed, with particular focus on closing the poverty-related attainment gap. We understand the importance of providing a safe and inclusive environment and we are aware of the different barriers to learning; we strive to put in place support which is tailored to the individual needs of each child. 

Identified pupils have received additional support from a PEF Funded teacher and the Education Support Teacher (EST). Literacy and Numeracy have been a focus for support through individual, group and team teaching. Team Teaching has been utilised to support pupils within the class and share good practice. The PEF funded teacher has supported Literacy and Numeracy recovery.

Both the PEF teacher and EST work closely with the Depute Head Teacher to administer and assess baselines for all pupils.  Programmes of study were developed in partnership with class teachers based on assessment results and a timetable of support was implemented. Assessment data, such as PM Benchmarking, observation, class assessment, standardised assessment and professional judgement has shown that almost all pupils have made progress at their own level. This has led to increased comprehension, confidence and fluency.
 
Pre and post assessment data shows an increase in chronological reading age for almost all pupils;
Pupils had this to say:
· I can use my knowledge of word attack strategies to help decode tricky words
· I am more confident in reading different types of texts by myself
· I enjoy reading more now and I can complete comprehension tasks with independence
 
Class teachers noted that all children have demonstrated greater confidence when engaging with a variety of texts and have developed effective strategies to tackle unfamiliar words.
 
Numeracy has focussed on number processes and areas identified through liaison with class teachers and assessments. A group of children who had not achieved early level at the start of Primary 2 have progressed to First Level.
 
Feedback from pupils taking part in the programme was very positive:
· I can work with bigger numbers all by myself
· I am more confident in solving addition and subtraction calculations.
· I am enjoying numeracy more this year and I feel more confident in completing tasks by       myself
 
Class teachers noted improvements in pupils’ numeracy skills and their confidence in using concrete materials to support their calculations.







Self-evaluations of How Good Is Our School? (4th edition)
	

	Quality indicator 
	School 
self-evaluation
	Inspection/ Authority evaluation

	1.3 Leadership of change 
	Good	Satisfactory
	2.3 Learning, teaching and assessment 
	Good	Good
	3.1 Ensuring wellbeing, equity and inclusion
	Good
	Good
	3.2 Raising attainment and achievement 
	Good	Good
	





Summary of School Improvement priorities for Session 2025/26
· Learning and Teaching Pedagogy; Numeracy and Literacy Equity Framework
· UNCRC Gold/Laudato Si
· The Circle

What is our capacity for continuous improvement?
Holy Family Primary School is highly committed to working together and using the six drivers of improvement from the National Improvement Framework to help us strive for excellence and equity; School leadership, Teacher and practitioner professionalism, parental/carer involvement and engagement, Curriculum and assessment, School improvement and performance information. The school has a clear vision for improvement over the next 3 years and we are looking forward to continuing to work in partnership with all stakeholders to ensure continuous improvement and build capacity within our school community.
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Vision:

Everyone at Holy Family will feel happy, respected and valued through our words and actions to one another. 

Together with our families, Parish and staff we will be guided by our Faith to live the Gospel Values. We will be encouraged to use our God given talents to be the very best we can be.



Values:

· Respect

· Kindness

· Faith

· Achieving

· Happiness



Our aims are:

· To be a happy place, where we respect and care for one another.

· To work as a team to build a community of Faith where everyone can achieve their goals and shine. 

· To use our God given talents to help improve our community and world by putting Our Faith in Action.

[bookmark: _GoBack]School Prayer:

Dear Lord,

Grant that our school be a welcoming place where respect and kindness are shown to all through our words and actions.

Let our faith and your example guide us to be the very best we can be, always achieving by using our God given talents in everything we do.

May happiness fill each classroom and playground of Holy Family today and every day.

Amen
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